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Triumph at Heart
Paul Girling has a rather unique Triumph Herald, a car that he has owned
for 38 years and which he could not imagine living without. The changes
he has made to the Herald are rather subtle, but Paul has also added a
rather large period accessory to the back of it which is harder to miss!

E

veryone has fond memories of
their first car because of the
freedom and independence
that it gave them, but very
few people can say that they are still
driving that same car 38 years later,
and even fewer have formed the kind of

relationship that Paul Girling has with
his Triumph Herald. Back in 1979, Paul,
then 18 years old, saw the potential in
a beaten up light blue Herald despite
the car showing a huge amount of rust,
so he put his father’s warnings to one
side and handed over £200 – a joyful
teen had just purchased his first car.
Two weeks later Paul embarked
on what was either a very brave or
a somewhat foolhardy drive from

his home in Essex all the way down
to Cornwall for a family holiday,
with his sister in the passenger
seat. Remembering this trip, Paul
commented: ‘We stayed in Cornwall
for two weeks and the Herald had to
spend most of that time at a nearby
garage getting repaired so that I would
be able to drive her home again safely.’
Realising what he needed to do, it
wasn’t long before Paul started to tidy
up the rather rusty and tired bodywork.
The problem here was that he didn’t yet
have the tools for the job, so his answer
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was to plaster over the holes with bits
of chicken wire and filler before giving
the Herald a splash-and-dash respray
courtesy of a garden sprayer. Rather
predictably, this was not enough to
avoid the inevitable though, and in the
spring of 1981 the car failed its MoT
due to what was termed ‘excessive
chassis rust front to rear.’
However, scrapping the car was
never an option and Paul vowed to
rebuild her properly. Over the next
seven years he would not only have
to rebuild his Herald from the ground
up, he would have to do it with almost
no prior knowledge of car restoration.
There was a lot of learning to be done.

The Rebuilds

For many people, once they have had
their first car for a while it is important
for them to make it unique in some way,
whether by giving it a special paint job,
applying stickers to the bodywork or
maybe just giving it a name. But Paul
had a car that was in need of a total
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rebuild, and this meant that he had a
blank canvas and a chance to make
this Herald entirely his own. In true ‘boy
racer’ fashion, Paul decided that meant
installing a 2-litre Vitesse engine under
the Herald’s 1200 bonnet. To do this
he first had to find a donor Vitesse, not
only for its longer and beefier engine
but also to upgrade the Herald’s brakes
and running gear. After hunting through
the newspapers and classifieds, he
found a suitable car and Paul was
now responsible for filling his parents’
driveway with two dismantled Triumphs.
As he remarked with tongue firmly in
cheek: ‘It was every parent’s dream...’
Rebuilding a Herald is something
that can be done by the book, and the
book in question was of course the
Triumph Herald Workshop Manual.
While Paul wasn’t doing everything by
the book, this trusty guide didn’t leave
his side for the next seven years as he
painstakingly repaired and reassembled
every inch of the car. At this point some
of you may be thinking that seven
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years is a long time for a rebuild, and
you would be right. While stripping
the Herald down, Paul realised that
a number of the parts would have to
be replaced and this led to months
of traipsing around autojumbles and
breakers yards to find the parts he
needed. When it came down to it, three
of the wings and inner wheelarches
were replaced along with the boot floor
(a very rare item even in those days),
the door bottoms, door skins and all the
outriggers on the chassis.
The biggest challenge was going to
be fitting the longer 2-litre straight six
engine under the Herald’s bonnet. The
Vitesse radiator is set further forward
than the Herald’s and the front grill is
joined to the bonnet to accommodate
this. The over-riders are shorter too,
enabling the grill to go over them when
the bonnet is opened. The Herald 1200
grill, on the other hand, is separate and
set back from the front of the bonnet,
behind over-riders which are taller.
There are various ways to make this
work, the easiest being to mount the
grill on the front of the bonnet and use
the Vitesse over-riders. But since Paul
wanted the front to be indistinguishable
from other 1200s, he decided instead
to extend the bonnet by 3½in.
This project quickly became a labour
of love, a matter of trial and error and
for Paul the most difficult part of the
rebuild. ‘Before I finally managed to
weld on the bonnet extension, I went
through so many practice runs and
so many pieces of scrap metal you
wouldn’t believe it,’ he said. However,
he got there and in March 1988 a
2-litre Triumph Herald was born.
Nearly 20 years later, in 2007, by
Paul’s own admission his Herald was
starting to look a bit untidy, and seeing
that the general standard of vehicles
at classic car shows was constantly
improving, he decided to strip it down
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ABOVE: The Herald in 1200 guise
on holiday in 1979 just after Paul
bought it in, and undergoing two
restorations many years apart that
including extending the bonnet to
accommodate a six-cylinder
2000cc Vitesse engine.

for the second time. The rebuilding
process was a lot quicker this time
around, mainly because Paul had had
the foresight to Waxoyl every nut and
bolt during the initial rebuild. This meant
that everything could be taken apart
much more efficiently.
The biggest problem was going to
be the bonnet once again. The filler
he’d put on there last time around had
cracked and let water in, so this would
have to be redone. Thankfully this time
Paul was much better at metalwork,
so he was able to use a lot less filler.
Putting his greater experience to good
use, Paul completed this rebuild in
just over a year, and being one for a
touch of flair, he didn’t forget to add
a few finishing touches. So in 2008,
after getting the car sandblasted, zinc
coated and professionally resprayed,
Paul made a 2000 badge and this was
added in recognition of his Herald’s
two-litre engine. As Paul commented:
‘When you see a rebuilt car, they tend
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to look the same as when they left the
factory and it isn’t obvious how much
work has been carried out. I like the
idea of being able to showcase at least
some of the work that has been done.’

BELOW: Charity Race
Days helped get Paul
hooked on speed.

The Herald’s Highlights

While keeping his car in the best
condition possible is very important
to Paul, it’s not as important to him as
driving it regularly. That’s how memories
are created, and as you might imagine,
after 38 years of ownership there are
quite a few memories to speak of,
including notable recognition from
various shows. The achievements he
is proudest of include Best Herald at
the Mile of Triumphs, Car of Show from
Classic Car Weekly during a Drive it
Day in Essex, and Best Rag Top at last
year’s Totally Triumph event.
It isn’t all about winning awards
though; Paul has also had a number of
interesting experiences with his Herald
including racing it at Santa Pod in
2004. Although this thrill cost Paul a
head gasket a few weeks afterwards,
it gave him the racing bug and for a
number of years he took part in the
Charity Race Day at Snetterton circuit.
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These race days work on the premise
that the guests pay a fee to be driven
around the circuit in a classic of their
choosing, and at the end of the day this
money is collected up and donated to
charity. Considering that the Herald
was competing for paid laps against
Ferraris and Aston Martins, it was taken
out on more than its fair share of laps.
Recalling these events, Paul said:
‘Completing laps around the circuit
soon became incredibly addictive and
once I had been out on the track a few
times I couldn’t help myself, I had to
see if I could start improving my lap
times. It was such a brilliant experience
and something that I would do again
in a heartbeat.’
Many of us can be forgiven for not
wanting to take our classics out on long
and difficult journeys, but this has been
something that Paul has never shied
away from. The first long journey that
he took his Herald on was the holiday
trip to Cornwall. Straight after his first
rebuild he toured around Scotland and
then, after the second rebuild, Paul
and I took the car to Wales to visit
family friends. While this was a pretty
uneventful drive, it is a journey that Paul
is proud to have completed.

The Caravan

Paul has always really enjoyed using his
Herald, and seeing as how both he and
his fiancée Christina enjoy camping,
acquiring a vintage caravan seemed
the next logical step in the Herald’s
evolution. So began the process of
deciding how to fit a towbar to the
Herald, which turned out to be more
complicated than they first thought. The
problem was that Paul’s Herald had a
twin sports exhaust system and this
was something that he was extremely
keen to keep. The issue was eventually
sorted by widening the gap between
the twin tailpipes to allow space for the
tow hook. The caravan they found was
a 1978 Viking Fibreline. Whilst newer
than the car, it was designed in the
mid-1960s so in keeping with the
style of the Herald.
It was while they were researching
towing a caravan before their first trip
out that they realised it was a very
complex business. Firstly they
had to make sure that the
caravan weighed less than
85% of the car (which
thankfully it did) and
that the Herald’s tyres
were pumped up by
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approximately 5-10 extra PSI so that
they were at optimal towing pressure.
Then there were issues like the nose
weight to consider, and how to load the
caravan safely.
‘Towing a caravan is completely
different to normal driving,’ Paul said,
‘there is so much more to think about
and watch out for. You’re a lot longer
for instance, and need to watch out for
clipping corners. Where possible you
try not to use your brakes or gears to
slow down, but instead you ease off the
throttle, so you’re really planning ahead.
You’re also aware that you can’t just
accelerate if you want to change lanes
at the last minute, or do a three point
turn if you go the wrong way. The final
thing you have to come to terms with
is being a nuisance, although with this
combo most other drivers do seem to
be fairly patient.’
Even though the caravan was in
pretty good condition when they
bought it, there were some things that
needed attention. The outside had
been roughly hand painted, so Paul set
about sanding down and respraying
it, making sure it matched the colour
of the Herald. The interior also needed
sanding down and repainting, and
all three electrical circuits were
replaced. New curtains and seat covers
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grille
stays
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completed the refurbishment. Despite
the large amount of work, Paul and
Christina just managed to get it ready
in time for its first show, Norfolk’s Totally
Triumph. This was the show where the
Herald brought home the award for
Best Rag Top, thanks in no small part
to the addition of the caravan.

The Trip to France

In June this year Paul and Christina
decided they were going to really put
the car and caravan to good use and
took them both across the channel.
While they were in Europe, the couple
attended two classic rallies in two
different countries. The first was the
European Classic Caravan Rally in
Wanroij, Netherlands. When they
arrived, Paul and Christina met up with
the Retro Caravan Club (RCC) along
with over 200 other classic caravans.
As it happened, they were one of the
few attendees from the UK who used a
classic car to tow their caravan.
For the next leg of the trip Paul and
Christina drove down in convoy with

the RCC to Brugges for a few nights.
Then they went on to meet up with
fellow TSSC members at the Laon
Historique. Having now completed the
trip and returned home safely, Paul
reflected: ‘Driving a classic car is one
thing, towing a classic caravan with
it is another and to do it in Europe
is something else again, especially
when you are doing it for the first time.
It provided some of the most nerve
racking driving I’ve ever experienced,
including at one point the dreaded
‘snaking’ which was one of the scariest
moments of my life.’ Despite that scare,
owning the caravan has opened up a
whole new world of driving for Paul and
Christina, one that he could not have
imagined back in 1979. We wonder
what the next years will bring for Paul
and his Triumph?
Paul is a member of the Retro Caravan Club and
the TSSC. His Herald also has a website of its
own: www.paulstriumphherald.co.uk
Our grateful thanks to Brick Kiln Farm, Ashill for
the kind use of their campsite for the photoshoot.
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